Commissioner's Farewell 
Dear fellow employees, 

The Amtrak Board has selected me 
as President of the national passenger 
railroad effective December 6. 

Serving as the Commissioner and 
working with all of you during the last 
four years has been a privilege. Former 
Commissioner Lou Gambaccini said 
that being Commissioner of Transporta- 
tion was the best job he ever had, and I 
can easily say the same. 

I will be leaving New Jersey with a 
deep respect for this Department—the 
best in state government. I have learned 
that the strength of the Department is a 
result of each of you dedicating your 
professional life to the public’s work 
and to each other. — 

__ While the last four years saw 
drastic decline in the total number of 
our fellow employees, the quality of our 
work did not drop. Even though the 
capital program almost doubled and 
maintenance work became more 
complex, all of you rose to the chal- 
lenge. The public should give you credit 
for a job well done. Hopefully, each of 
you has a sense of pride and accom- 
plishment for all that you have 
achieved. 

_ As I think back over the last four 
years, I must admit to having some 
regrets. Foremost in mind are the two 
layoffs. I can only hope that everyone 
who was laid off is able to get back to 
the Department someday. More 
tragically, I will never forget the 
| families of Calvin Leach, Frank Baez 
and Kyle Kristiansen, who died while 
- working on our highways. I hope that 
their families find peace. 

To all of you who work on our 
state’s roads and bridges, our painful 
lesson is that you have the most 
dangerous job in state government, so I 
challenge each of you to constantly put 
safety first. 

I know that my successor will care 
as much about the Department and all 
| of you as much as I do. I am confident 
that you will help the new team to be 
successful in managing the Department. 
With the new mission statement, 
regionalization and business planning, 
you have all started managing and 
working together in a new and more 
participatory way. It is up to you to 
continue to work together and to ensure 
that the participatory spirit grows. 

To each of you, I salute you and 
thank you for giving me the opportunity 
to be your Commissioner. I will miss you. 


For the employees and retirees of “aie 
the New Jersey Department of Transportation 


Commissioner Tom Downs, Assemblywoman Carol Murphy, Governor Jim 


Florio, Assemblyman Alex DeCroce and former Commissioner Lou 
Gambaccini cut the ribbon opening I-287 to traffic. 


1-287 ‘missing link’ opens 


Despite the cold and rain and the 
threat of a last minute restraining order 
from Rockland County (NY), hundreds 
of people turned out on November 19 
to celebrate the opening of the 20.4- 
mile ‘missing link’ of I-287 near the 
Wanaque River Bridge. 

“Years from now people will drive 
this stretch of highway. They won’t 
remember the names of the people 
standing here today or who made the 
countless decisions that got this 
highway completed,” Governor Jim 
Florio told the crowd. “But they’ll 
know that people cared enough to build 
for the future. And that’s what really 
matters,” he said. 

“This project symbolizes the entire 


New Jersey WORKS! construction 
program that we have pushed forward 
the last three years,” Florio said. “At the 
darkest hour of the national recession, 
we saw the benefit in accelerating 
projects to improve our highway and 
public transit systems.” 

I-287 now runs from the 
Outerbridge Crossing to the New 
Jersey/New York state line and con- 
nects with every major highway in the 
region. Construction of the nearly $1 
billion ‘missing link’ generated an 
estimated 30,000 jobs in construction 
and related industries since work on the 
segment began in 1986. 

“This is the largest unopened 
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NJDOTers remember building I-287 


Hundreds of NJDOTers from all 
over the Department have worked on 
the now completed I-287. Here are 
some comments: . 
Walt Caddell, Regional Design 
Engineer — 

“My involvement goes back to 
1974 when we were trying to complete 
an Environmental Impact Statement 
(EIS),” said Caddell, “We finally 
completed it in the early 1980s but 
several towns along the alignment sued 


Governor Jim Florio / Acting Commissioner Kathy Stanwick 


us to stop the project. Our then Deputy 
Attorney General John Maiorano 
defended the Department in this case. 
His diligent efforts led to a defeat of the 
law suit and really set the whole project 
in motion.” 

“Ten million cubic yards of rock 
had to be removed from the project. 
We had an agreement with two local 
rock quarries to store materials in their 
facilities. We actually filled up one of 
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1-287, continued from page one) 


their empty quarry cuts with excess 
stone.” When the project was completed 
we had reused over six million cubic 
yards as fill.” 

“One interesting aspect deals with the 
Lake Inez bridge. The DuPont Company 
stored explosives at a site near the bridge. 
We had to build the bridge so that if an 
explosion were to occur no cars or 
vehicles would be affected by the blast.” 
“This site also supplied gun powder to 
George Washington’s Army during the 
Revolutionary War. During some of the 
initial field inspections crews actually 
found some musket caps along the river.” 


Andy Fekete, Environmental Analysis — 
“We originally started out with two 
EIS documents but combined them into 
one to provide a more meaningful 
environmental analysis. Environmental 
standards really changed during the 
process. As we tried to complete the EIS, 
more rigid federal and state laws were 
enacted. This made the entire Pe 
very frustrating.” 
The biggest issue was the lawsuit that 
challenged the environmental statement. 
“While the lawsuit was tied up in court 
for over two years, the ju not stop 
the design or right of w@ 
process. We were able t@ 
though it could have been*stog 
Because ef the: Garefot: 


in the waly it deal 
issues. While this 
large single tracis 
amount was subs 
At that time we 
exemption’-for fs 
wetlands sites. Ins adg ve’ ooked at the 
cumulative loss and ake d the that 
way. That way of thinkif 
art today.” 


“We also learned that the environmen- EN 


tal aspect of the project is never done. 
What we learned from this is that many 
environmental issues involving noise 
walls, soil contamination, erosion control 
and citizen complaints will continue to 
come in long after the project is com- 
pleted. We have to keep track of environ- 
mental problems beyond the ribbon- 
cutting. It has to be a seamless follow 
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Blue Ribbons 


I would like to express my thanks and appreciatio 
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through from project planning through 
operations.” 


Pete Shelton, Project Manager — 
ame the project manager in 1987 


tion of the project. 
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yaeto life.” 

“T was very fortunate. I had six 
resident engineers with over 25 years 
experience—Rich Spoerl, Wayne 
Rumsey, Dennis Symons, Bob Abitz, 
Bruce Newrock and Al Steinberg. They 
were the vest resident engineers in the 
state in my book. All of these guys will 
have new projects by April. That’s how 


raver desegves a lot of 


long the paperwork could take. Without 


the inspectors, or some NJDOT represen- 
tative monitoring the job the quality and 
durability of the job could have been 
poor. They did a great job and their 
contributions were just as important as 
anyone else’s.” 


Joe Merlo, Region 1 Materials Engineer— 
“This particular project had inspec- 

tors from both Regions. Region 2 
performed the majority of plant inspection 
of concrete. All the inspectors did a great 
job considering they were under staffed.” 

“Materials inspectors checked all soils, 
concrete and asphalt used on the project. 
They did all the testing at the plants, and 
on the job site.” 


Governor Jim Florio 
Commissioner Tom Downs 
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Conference explores ‘Partnering’ 


Partnering on construction jobs 
was the topic that drew more than 250 
people to a conference co-sponsored 
by the Department and the construc- 
tion industry in East Windsor on 
November 4. 

“The conference provided an 
overview of how partnering between 
the Department and contractors can 
work for both parties,” said Jim Rush, 
NJDOT Construction Engineering, 
one of the conference coordinators. 
“We see partnering as a way to reduce 
contract time, cost and project 
conflicts.” 

“The partnering process helps 
contractors and project owners focus 
their energies on solving problems 
rather than settling them through the 
legal system,” said Federal Highway 
Administration Regional Administra- 
tor Charles Nemmers. “This is just a 
better way to serve our customers,” he 
said. 

Here is how a partnering agree- 
ment works. Once a contractor is 
hired, the Department and the contrac- 
tor enlist a facilitator. A workshop is 

set up and with the facilitators 
guidance, both parties develop a list of 
common goals. Some of the goals 
could be: a quality product, complet- 
ing the job within budget and on time, 
conflicts resolution without litigation 
and a safe working environment. 


The NJDOT and the Highway 
Design and Construction Industry will 
present a seminar on the National 
Quality Initiative entitled Building a 
Partnership for Quality on February 3, 
1994 at the Princeton Marriott 
Forrestal Village. 

The event will bring together 
contractors, design firms, material 
suppliers and NJDOT representatives 
to discuss the national quality initiative 
and what it means to the transportation 
industry. 

Assistant Commissioner Kenneth 
Afferton is chairing the event. Infor- 
mation can be obtained by calling 
Rosemary Aversano at (609) 530-2530. 


Quality seminar set for February 


Gus Anselmi, President of Anselmi & DeCicco, Dennis Carlson, Resident 
Engineer, Al Ari, Executive Director, Region 2 and Deputy Commmissioner 
Kathy Stanwick answer questions about an NJDOT partnering agreement on 
the Routes 1&9 Viaduct in Elizabeth. 


Both sides sign a partnering charter started this process,” said Gus 
with the goals listed as a reminder of Anselmi, President of Anselmi & 
their commitment agreement and it DeCicco. “But it has been a learning 
becomes their working document. experience and has worked well up to 
“The Department is currently this time.” 
partnering on five jobs that total $100 Dennis Carlson, NJDOT Resident 
million with a sixth on the way,” said _—_ Engineer for the project agrees. “When 
Deputy Commissioner Kathy we had our first problem on the project 
Stanwick. “This is going to be the I didn’t know how it would be re- 
future way to do business with the solved. But we went out and looked at 
Department,” she said. the site and working together with the 
One of the NJDOT partnering contractor and Design we straightened 
projects is the construction of the it out,” he said. 
Routes 1&9 viaduct in Elizabeth. “T Guest speakers at the daylong 
was very skeptical when we first conference represented both govern- 


ment and contractors. “Partnering 
saves time,” said Tom Warne of 
Arizona DOT. “When a problem 
occurs on a construction site, you 
have to solve them as a team. Ifa 
partnering charter is going to work 
there, can’t be any score keeping.” 

“Will partnering solve all the 
problems on a construction site?,” 
asked William Cape of James Cape & 
Sons Construction Company. “No, 
but it is a building block for resolving 
issues,” he said. 

“A lot of issues can be resolved 
by this process,” said Richard 
Halloran of Conduit and Foundation. 
“And if they aren’t, at least we have a 
better understanding of why not.” 


Appointments 


Sharon Waters has been ap- 
pointed Affirmative Action Officer 
for the Department effective Novem- 
ber 15. Waters comes from the 
Department of Human Services 
where she worked in the field of 
affirmative action for ten years. She 
is currently President of the New 
Jersey Affirmative Action Officer’ s 
Council. 

J. Eric Kraehenbuehl has been 
named manager of the Bureau of 
Structural Engineering Services in 
the Division of Bridge Design. The 
17-year NJDOT veteran is both a 
professional engineer and planner 
and played an important role in the 
development and implementation of 
the Department’s Bridge Manage- 
ment System. He holds a Bachelor 
of Science degree in Engineering 
from Newark College of Engineer- 
ing. 
Sung H. Park has been ap- 
pointed to the position of Manager, 
Bureau of Structural Design in the 
Division of Bridge Design. A 
professional engineer and land 
surveyor, he holds a Masters Degree 
in Civil Engineering from the 
University of Connecticut and is the 
author of two books, Bridge Inspec- 
tion and Structural Analysis and 
Bridge Rehabilitation and Replace- 
ment. 

Albert P. Maiocchi has assumed 
the position of District Engineer, 
Bureau of Local Highway Design in 
the District II office in Newark. 


Frank Battaglia has been 
named Manager, Bureau of Con- 
struction Engineering. His appoint- 
ment was effective as of November 
27. He is replacing Jim Rush who 
was named Regional Construction 
Engineer, Regional Operations, 
Region 2. 


Honor 


Mahendra Shah, Senior Engi- 
neer, and his wife, Vatsala, are 
proud of their daughter’s accom- 
plishments. Reena, a senior at 


Syracuse University, has received a 
1993-4 Remembrance Scholarship 
Award based on excellence in 
academics, citizenship and leader- 
ship. A Remembrance Scholarship 
is among the highest honors a 
Syracuse University student can 
receive. 


Cheatham wins ribbon 


Rodney Cheatham, Electrical 
Mechanic, from Crew 482 Region 4 
Electrical, shows off the first prize 

blue ribbon which he received for his 
wood carving “‘African Mask” which 
he received at the 16th Annual Art 
Show in Burlington City in September. 


Obituaries 


Andrew C. Kraemer, 69, died 
October 2. Kraemer worked for the 
Department for 39 years. He began 
his career in 1952 as a Bridge 
Repairer in Newark. He retired in 
1991 as Regional Maintenance 
Supervisor in Region 3, Freehold. 
He is survived by his wife, Mildred; 
two sons Keith and Richard who 
works for Region 3 Construction; 
and two sisters. 

Frank L. Pellicore, Sr., 68 died 
October 21. Pellicore retired in 
1985 as Maintenance Worker II, 
Region 4 Maintenance after 14 
years of service. He is survived by 
his wife, Clare, a daughter, a son, 


two brothers and four grandchildren. 


Louis C. Amico, 78, died 
November 4. Amico began his 
career in 1957 as a Laborer. He 


retired in 1978 as a Maintenance 
Worker I in Region 4. He is sur- 
vived by two daughters, Patricia and 
Rita, a brother, a sister and a grand- 
son. 

Frank Zuczek, 40, died Novem- 
ber 18. He started with the Depart- 
ment in 1976 as an Auditor Accoun- 
tant Trainee, and transferred to the 
Department of Community Affairs 
in 1979. 

Thomas V. Walsh, 46, died 
November 22. He was a Bridge 
Operator on the Route 35 
Manasquan River Bridge. He began 
his tenure with the Department in 
1983. He is survived by his wife, 
Ellen and a son, Thomas Jr., who is 
an Electrical Mechanic in Region 3. 


VOLUNTEERS WANTED! 
Heritage Week 


The Multi-Cultural 
Committee seeks volunteers to 
participate and provide suggestions 
to develop an international heritage 
week. All nationalities and 
cultures are welcome to share their 
ethnic foods, music and displays. 

If you are interested, or 
would like more information, 
please contact Shobhana Dandekar 
at 609-530-5577 or Ed Kaus at 
609-530-5472. 


Black History Month and 
Women’s History Month 


Subcommittees are now 
forming to plan the Department’s 
Annual Black History and Women’s 
History Programs. Anyone inter- 
ested in participating can contact 
Vicki Tilghman-Ansley at 609-530- 
5326 or Gloria McCurry at 609-530- 
2937. Employees in the regions 
interested in participating can contact 
their Personnel Coordinators: 

* Region I: Bill Keith 

(908) 638-6526; Anita Lawson 
(201) 263-3420 

¢ Region II: Rod Roberson 
(201) 648-6177 

¢ Region III: Lorraine 
Maher (908) 308-4000 

¢ Region IV: Rick Mayher 
(609) 866-4989 


New bureau to help employers reduce trips 


The staff of the newest Department 
unit, the Bureau of Employer Trip 
Reduction (ETR), is being trained to 
help New Jersey’s employers comply 
with the recently enacted employer trip 
reduction laws. 

Noreen Cardinali, who was acting 
manager of Suburban Mobility, has 
been appointed manager. 

After completing training in 
Trenton at its 1600 Olden Avenue 
location, the new bureau will begin 
notifying some 200,000 employers of 
the need to comply with the Federal 
1990 Clean Air Act Amendment and 
the state law which supports it. 

“We estimate that there are some 
6,100 work sites in the state that have 
100 or more employees that fall under 
the provisions of the law,” Cardinali 
said. “Each of these employers is 
required to develop a plan and a 
program to support that plan to 
achieve its target by 1996. They must 
achieve a 25 percent decrease in 
single-passenger occupied vehicles at 
each work site. 

“We can fine employers up to 
$5,000 a month per work site for 
failing to comply. The money will be 
used to support the program,” she said. 
“Tf an employer fails to reach the 
target, there is a one-year grace period 
until 1997. They can then be fined if 
they have not made a good-faith effort.” 

Cardinali said she anticipates that 
the cooperative relationship which was 
fostered when the state law was being 
drafted will continue through the 
implementation of the rules. The 


Members of the new Employer Trip Reduction Bureau participated in 
training and orientation. Caught by the camera looking thoughtful during 
one session were Debbie Mangan, Ron Allen, Barbara Dyett, Bill Piedra, Lisa 
Auletta, Jack Donnelly, Kathy Petito and Karen Craft. 


business community supported 
having the NJDOT serve as adminis- 
trator of the federally required 
program. 

The new law also applies to some 
50 NJDOT work sites. The site plans 
and compliance will be monitored by 
a transportation coordinator assigned 
to the Assistant Commissioner for 
Finance and Administration. 

Three project supervisors have 
been selected: Judith Parrish, Compli- 
ance and Technical Assistance; John 
(Jack) Donnelly, Enforcement and 
Roland (Ron) Allen, Information 
Systems and Operations. 

Sheree Davis, William Piedra and 
Nancy Swidra will work in Compli- 
ance and Technical Assistance; 
Barbara Dyett, Debbie Mangan, 
Mary Stone and Kathy Petito in 
Enforcement and Sandy Hornick, 


Sheryl Grant and Lisa Auletta in 
Information Systems and Operations. 
Karen Craft will provide secretarial 
support for Cardinali. 

The bureau staff named so far has 
come from within the Department. 
Further appointments are on hold due 
to the job freeze. 


Checkpoints, the new directory, to be Syallablareoch 


Copies of Checkpoints, the 
functional guide to the Department 
are available for distribution. The 
guide will assist employees in 
accurately directing calls from 
customers to the correct office 
without unnecessary transfers. 

Supervisors should send their 
requests to the personnel coordina- 
tors for their Division who will 
request copies from the Stock Room 
on a PS 21 form. 
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Checkpoints was prepared by the 
Office of Communications and 
Rosemary Aversano, Design & 
Right of Way; Melissa Bullis, 
Budget & Management Support; 
Betty DeMarco, Region IV- Mt. 
Laurel; Rose Downs, Policy and 
Planning; Barbara Dyett, Human 
Resources/Training; Ann 
Fratticcioli, Design & Right of Way; 
Marie Malloy, Office of Deputy 
Commissioner; Gwen Mitchell, 


Office of Commissioner; Robert C. 
Reinke, Design; Karen Reynolds, 
Receptionist; Suzanne Rizzo, Finance 
& Administration; Susan Rubinetti, 
Region II - Freehold, Kathy Schuld, 
Region I - Clinton; Judy Semler, 
Policy & Planning; Rich Shaw, 
Region II - Newark; Bernie Shaw, 
Region IV - Mt. Laurel; Louis 
Tondini, Records, Services & Ware- 
housing; Donna Wagner, Construc- 
tion & Maintenance. 


l-287 missing link 
section of interstate in the United States 
today,” said Commissioner Tom 
Downs. “I’m pleased to see that 
distinction being erased.” Apparently 
so were the hundreds of motorists who 
were queued at the new entrance ramps 
eager to use the long-awaited roadway. 
They could listen to traffic reports from 
the helicopters circling overhead. 

Downs also paid tribute to the 
hundreds of NJDOTers past and present 
who had a hand in making the roadway 
areality. “This highway is an engi- 
neering marvel and I would like to 
acknowledge the many design engi- 
neers who worked to overcome the 
obstacles in the path of I-287,” he said. 
“Thanks to them, tens of thousands of 
motorists will have an effortless trip 
through some of the most difficult 
terrain in the state.” 

He also thanked the dozens of 
construction supervisors and resident 
engineers for helping to open the 
roadway seven months early. “To all 


(Continued from page one) 


the NJDOT employees who are here 
today to see the culmination of their 
efforts I say, ‘thanks team’.” 

Along with local officials and 
neighbors, many current and former 
NJDOT employees were present for the 
historic ribbon-cutting. They included 
former Commissioner Lou Gambaccini, 
who spurred the resolution of the 
environmental and community issues in 
the early 1980s; former assistant 
commissioner Jack Friedenrich, em- 
ployees from environmental analysis, 
right of way, traffic engineering, 
materials and maintenance. 

The Lancers Marching Band of 
Lakeland High School performed and 
the Riverdale National Guard presented 
the colors. 

Engineering and community 
coordination were the focal points of 
the construction of I-287 on the sections 
built in the 1950s, ‘60s and early ‘70s. 
Following the final approval of the 
Environmental Impact Statement by the 


Federal Highway Administration in 
1982, the final 21 miles cost $900 
million and took 11 years to complete 
because of the required additional 
attention to community and environ- 
mental concerns and the unique engi- 
neering problems connected with the 
rock formations. This involved the 
relocation of 198 families and 73 
businesses, detailed studies of 22 
alternative alignments, 40 public 
hearings and 36 bridges to design. 

At 1,800 feet long and 120 feet 
wide, the Wanaque River bridge is the 
largest ever built in New Jersey and for 
the first time employs the latest seismic 
design elements. 

No project ever undertaken in the 
state had this magnitude of cut and fill, 
including the careful blasting and 
carving through Morris, Passaic and 
Bergen Counties and the removal of 15 
million cubic yards of earth and stone, 
15 times the amount excavated for the 
foundation of the World Trade Center. 


NJDOT, Home Depot dedicate new $8 million state garage 


A new $8 million state-of-the art 
road maintenance and repair garage 
constructed for the Department through a 
public/private partnership with Home 
Depot was dedicated on November 8 in 
Woodbridge by Commissioner Downs, 
local officials and representatives of 
Home Depot. 

“Today’s dedication ceremony 
demonstrates how the public, both as 
taxpayers and as consumers, can benefit 
when government and the private sector 
work together,’’ Downs said. “It has 
been a priority of Gov. Jim Florio to 
foster public/ private partnerships. This 
new facility helps fulfill that commit- 
ment.”’ 

The new Woodbridge Maintenance 
and Equipment Repair Facility also is a 
big plus for Region III Maintenance which 


was able to move crews out of an 
outmoded 50-year old garage on Route 9. 
“This facility was designed with 
input from the mechanics and other 
employees,” said Don Chiacchio, 
Director of Support Services. “The truck 
bays are oversized, there’s air-condition- 
ing in the offices. You can’t compare this 
facility to the former one. It’s light years 
ahead of any other facility in the state.” 
The new facility stems from an 
agreement the NJDOT reached with 
Home Depot in August 1991 when the 
Department agreed to vacate its Route 9 
facility to make way for a parking lot to 
serve anew Home Depot home center 
retail store. In return, Home Depot 
agreed to build the NJDOT the new 
maintenance and repair garage on an 
8.4-acre site three miles south on Crows 
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Mill Road in the Industrial Avenue 
section of Woodbridge. 

The facility includes eight heated 
work bays, air conditioned offices, a salt 
storage domar, a covered vehicle storage 
area and separate restrooms, locker 
rooms and showers for men and women. 
A computerized card-access fuel 
dispensing facility will provide round- 
the-clock service to state-owned vehicles 
throughout the area. 

Among the many NJDOTers who 
helped bring about the project were 
several employees who have since 
retired, including former Support 
Services Bureau Chiefs Robert Britton 
and Phil Vecere, former Regional 
Director Nick Cifelli and Ray 
Colanduoni, former manager of facilities 
planning and engineering. 
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